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YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

COMPLETED 68 76 51 32 11

CONSTRUCTION 6 7 16

DESIGN 2 21 20

SCOPING / PRE-DESIGN 5 24
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Transaction 

Category
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’14
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‘14

Mar. 
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'21

Facilities Exp. 

(in Millions $)
$8 $23 $38 $58 $85 $122 $158 $185 $212 $254 $295 $343 $369 $397 $431 $459 $488 $531 $551 $583 $606 $644 $660 $680 $696 $731 $745 $755 

Technology 

Exp. (in 

Millions $)

$16 $28 $35 $38 $43 $45 $47 $54 $65 $69 $72 $78 $79 $83 $85 $87 $90 $90 $91 $92 $92 $93 $93 $94 $94 $95 $95 $94 

$755 M

$94 M
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Transaction 
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'21

Expenditures 

(in Millions$)
$24 $51 $73 $96 $128 $167 $205 $239 $277 $323 $390 $421 $448 $480 $513 $546 $578 $612 $642 $675 $698 $736 $753 $774 $790 $826 $840 $849 

Contracted (in 

Millions $)
$29 $50 $58 $72 $100 $46 $97 $110 $117 $123 $94 $82 $86 $89 $86 $91 $86 $80 $102 $84 $82 $81 $64 $58 $62 $57 $67 $88 

$849 M

$88 M
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SOURCE: SAP

(FULL REPORTS POSTED ON GOB WEBSITE) 
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SOURCE: SAP
(FULL REPORTS POSTED ON GOB WEBSITE) 
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Aerial

Floor Plan Floor Plan

PROJECT INFORMATION: #01618000

Constructed 1962 

School Board District #1 Dr. Steve Gallon III

School Permanent Capacity 652

Utilization Rate (October 2020) 60%

Total Project Budget $3,670,060

Delivery Method Competitive “Hard Bid”

Construction Award Amount $2,862,556

Construction Award Date February 2020

Substantial Completion Date      Oct. 2020  (3 months early)

Participation Goals:
▪ Small/Micro Business Enterprise Goal       14.92%

Award      18.48% 

▪ Minority/Women Business Enterprise Goal       10.08%         

Award      20.23%

Scope of Work:
▪ Window/Storefront Replacement & Painting

▪ HVAC Replacement & Electric/Plumbing Upgrades

▪ Ceiling & Lighting Partial Replacement

▪ ADA Upgrades & Toilet Room Renovations

▪ Fire Alarm Replacement & Energy Management System

▪ Playcourt Resurfacing & Playground (By Maintenance)

Future Planning
Five-Year Plan includes $3M in FY 24/25 for Phase II renovation of 

classroom Bldg. 4 and miscellaneous upgrades 
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CLASSROOM RENOVATIONS

BEFORE AFTER

BEFORE AFTER 14



15CAFETORIUM RENOVATION ADMINISTRATION AREA RENOVATION



TECHNOLOGY UPGRADES

PLAYGROUND
GROUP TOILET 

ROOM 

RENOVATIONS

PLAYCOURTS RESURFACING
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Office of School Facilities

305-995-1607
rperez6@dadeschools.net
construction.dadeschools.net



BUSINESS OPPORTUNITIES
Since March 2020
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Payments to 

Vendors from 

3/16/2020 to 

1/14/2021:

$120,066,064



BUSINESS OPPORTUNITIES
PROJECTS CURRENTLY OUT TO BID (CM @ Risk)
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http://solicitations.dadeschools.net/defaultcb

http://solicitations.dadeschools.net/defaultcb


BUSINESS OPPORTUNITIES
PROJECTS ANTICIPATED TO BID IN NEXT 30 DAYS
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Note: The District has additional bidding opportunities available not listed above
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The Seventh Annual Report is a high-level summary of GO Bond related activities 
undertaken during the period of July 1, 2019 through June 30, 2020 and was 
electronically disseminated prior to October 27, 2020.
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Main Sections:

▪ Committee governance and 
membership

▪ Executive Summary describing 
level of effort for projects in years 
1 through 5, as well as accelerated 
scope

▪ S/MBE related activities specific to  
S/MBE and M/WBE project 
participation, efforts to pre-
qualify contractors, and outreach 
and mentoring 

▪ A general GO Bond program update 
highlighting accomplishments, 
lessons learned and audit update

▪ Historic Preservation Awards

▪ An overview of best practices 
employed to streamline project 
delivery and achieve cost 
efficiencies 

▪ Financial activity, specifically 
expenditures and contracted 
amounts through June 30, 2020 
and detail at the more micro level, 
including location, project and 
type of expenditure

▪ A project status summary for 1088 
projects, which include main 
projects and accelerated/residual 
scope

▪ Committee meeting information 
for the reporting period,  outreach 
events and press releases
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On October 27, 2020, GOB Committee members requested:

▪ An opportunity to review the  Annual Report and provide any comments 
for incorporation into the Final Report.;

▪ A hard copy of the report for ease of  access and reference. (A copy of 
the annual report was delivered to all Committee Members in November 
2020)

It is recommended that the Seventh Annual Report be approved by the 
Committee for ultimate transmittal to the Board in “final” form once the 
Committee Chair’s letter is inserted in the document.

RECOMMENDED ACTION:   APPROVE THE “DRAFT” SEVENTH ANNUAL REPORT
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Jennifer D. Andreu 

Jandreu@dadeschools.net

Assistant Superintendent, Equity & Diversity 

M-DCPS Office of Economic Opportunity

oeo.dadeschools.net

305-995-1307 
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GOB Expenditures Breakdown by Certification Programs Sept 30, 2020

Certified Expenditures Summary by Program 

M/WBE Expenditures $431,529,407.25

MBE/SBE Expenditures $9,644,771.94 

VBE Expenditures $317,667.61

Certified Expenditures Summary by M/WBE Designation 

African American Expenditures $44,882,740.47 10.40%

Asian American Expenditures $4,368,792.26 1.01%

Hispanic American Expenditures $368,321,314.14 85.35%

Woman Expenditures $13,956,560.38 3.23%

*Total Certified Firms Expenditures* $441,491,846.80

NOTE: Out of more than $839.09M spent through Sept 30, 2020, 52.62% of all dollars were     

expended on local certified Small/Micro, Minority/Women and Veteran Businesses! 
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TOTAL CERTIFICATIONS TYPE OF COMPANY

FY 11-12 

Benchmark

November

2020

December

2020
BREAKDOWN OF CERTIFICATIONS Construction

Goods & 

Services

Professional

Services Non A/E

Professional 

Services A/E

40 146 148 African-American Female 18 110 19 1

128 217 218 African-American Male 74 107 16 21

0 9 9 Asian-American Female 1 6 0 2

0 23 23 Asian-American Male 1 8 0 14

78 200 201 Hispanic-American Female 63 98 14 26

207 411 414 Hispanic-American Male 183 137 22 72

0 1 1 Native-American Female 1 0 0 0

0 1 1 Native-American Male 1 0 0 0

104 85 86 Non-Minority Female 24 42 10 10

0 58 58 Non-Minority Male 20 23 8 7

0 11 11 Veteran Female 3 8 0 0

0 49 49 Veteran Male 11 28 6 4

557 1211 1219 TOTAL 400 567 95 157

As of December 14, 2020
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As of December 10, 2020

*Some firms have more than one discipline.  Chart reflects disciplines by race.

Key Legend:  AA – African American; A – Asian American; NA – Native American; HA – Hispanic American; NM - Non-Minority; VBE – Veteran Business Enterprise; NC – Non- Certified
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The OEO has reviewed from July 1, 2020 – December 31, 2020:

• 60 School Board agenda items 

• 55 Capital Improvement and Maintenance Projects (Assignments)

• Reviews Include:

o Assessment of compliance on established SBE/MBE/MWBE/VBE 

goals

o Confirming and verifying signed Letters of Intent on contract 

dollars awarded to SBE, MBE, MWBE, and VBE Sub-contractors

o Confirming and verifying signed Memorandums of Understanding 

on contract dollars awarded to SBE, MBE, MWBE, and VBE Sub-

consultants

o Confirming and verifying SBE, MBE, MWBE, and VBE certification 

designations
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Miami-Dade Aviation Department Minority Affairs Division 

Monthly Community Outreach Meeting 

Friday, December 4, 2020 

9:00 am – 10:00 am 

Virtual Meeting

38th Annual Minority Enterprise Development Week Virtual Conference 

Friday, December 4, 2020 

2:00 pm – 4:00 pm 

Virtual Meeting

Miami-Dade Chamber of Commerce - Members Meet Up

Friday, December 4, 2020 

4:00 pm – 5:00 pm 

Virtual Meeting

M-DCPS - Principal Today 2020

December 7-11, 2020 
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Miami-Dade Chamber of Commerce - The 15th Annual Holiday Gala

Saturday, December 12, 2020

6:00 pm

Virtual Experience

OEO & Small Business Administration- Technical Tuesday

Emergency Injury Disaster Loan & PPP Loan Forgiveness

Tuesday, December 15, 2020 

10:00am – 12:00 pm 

Virtual Meeting

Miami-Dade NAACP Collaborative Meeting

Thursday, December 17, 2020 

10:00am – 12:00 pm 

Virtual Meeting
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Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, January 19, 2021

4:00 pm – 5:00 pm 

Virtual Meeting

Miami-Dade NAACP Collaborative Meeting

Thursday, January 21, 2021 

10:00 am – 12:00 pm 

Virtual Meeting

Miami-Dade Chamber of Commerce - Members Meet Up

Friday, January 22, 2021 

4:00 pm – 5:00 pm 

Virtual Meeting

Miami-Dade Chamber of Commerce - Members Meet Up

Tuesday, January 26, 2021

4:00 pm – 5:00 pm 

Virtual Meeting
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